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SUMMARY

Our first six months of operation have been incredibly busy and dynamic,
which clearly demonstrates the significant demand for what we offer.

The successful and positive outcomes achieved are a result of the dedication
and hard work of our skilled & experienced core team, backed by the large and
loyal volunteer and support base we have within our community.

KEY HIGHLIGHTS

e Delivered 29 events to
2,737 people.

o Hosted 153 rehearsals, meetings,
play-readings, development
sessions, classes and workshops
for our member companies,
community organisations,
creative industries and
community.

e Supported local creatives with
subsidised venue hire,
mentorship and opportunities
for new initiatives and
collaborations.

e Provided a gathering space,
connection and support for a
community of thousands.
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CHALLENGES AND
NEXT STEPS

e Staff & volunteers are stretched
and need support.

e Marketing & fundraising
campaigns delayed; need
immediate action.

e Need to secure our tenure asap
in order to program for 2026.



