BALLARAT PERFORMING
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VISION

A Ballarat region with a thriving, diverse and
sustainable performing arts sector and community.

MISSION

1. To promote a platform for performing arts organisations to
collaborate for the benefit of our community.

2. To engage with stakeholders to provide affordable, fit-for-
purpose facilities for a diverse range of artistic practices.

THROUGH OUR WORK, THE COMMUNITY IS MORE GREATIVE, ENGAGED AND CONNECTED.



You want to be at the start of a movement that is creating a
significant and tangible impact in our community.

You want to contribute your skills and experience toward a
bold and important arts project in Ballarat, and help ensure
its success.

LS : : : :
@ You want to work with a passionate team, gain valuable skills
and connections, and make a meaningful difference in the
- lives of others.

Together, we can create experiences, foster collaboration and
growth, and strengthen the local performing arts sector and
community.
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2026 PLAN

BOARD

FUNDRAISING

Continue raising the funds required to purchase

the buildings, and support our operational costs.

LOBBYING / ADVOCACY

Continuing conversations with all levels of
government and other stakeholders to promote
our mission and amplify the voices of Ballarat’s
performing arts community.

OPERATIONS

VENUE HIRE

Continue to hire and utilise our 4 spaces for
performances, workshops, gatherings and more.

INDUSTRY DEVELOPMENT

Continue to build and develop our networks,
members and community, and offer more
supported programs and pathways.

AUDIENCE DEVELOPMENT

Marketing and promotion of member groups,
shows and events, awareness campaigns, etc

COMMUNITY BUILDING

Community-centered programming, public
events, outreach and education.
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®
Our board provides strategic direction and
leadership; and represents our members and
mission within the wider community. :
Board roles are voluntary, and require:
We are currently looking for candidates with - Attendance at meetings (first Monday
previous board experience, ideally within the arts of the month at 6:45pm).
or community sector. At least 2 hours per week of additional
tasks/contributions towards
Experience in NFP/charity governance & fundraising or other projects.
compliance and/or business management is highly
desired. « A passion for the performing arts.
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HOW T0 APPLY

SEND US A SHORT EMAIL

. Tell us briefly what BPAC means to you,
and how you see yourself making an
impact.

« Please include a copy of your CV, and
links to your LinkedIn page, or relevant
other projects.

info@bpacballarat.org



BLOC

MUSIC THEATRE

Ve

Ballarat

SYMPHONY

Ballarat

VICTORIAN

OFc<RA



i

T e e v r EEEEY
" —

/




THANK YOU!

FOR MORE INFORMATION
ABOUT BPAG AND OUR MISSION, HEAD 1O ;

WWW.BPACBALLARAT.ORG




